ISA: Linking Sea and Land - Flagship process
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AGENDA

o LISA: quick general overview
- Duration time
- Budget
- Partners
o Workplan
Ambitions
o How to connect to other PA (Ship, Safe?)

O
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* LISA — Linking Sea and Land — Flagship Process
 Start August 2020 End June 2021

» Budget total 50 000Euro

- Travel, Accommodation and Workshop set-up coverage for partners, lead partner
get funding for time put in as well (to a certain degree)

* Partners:
Lead Partner: Swedish Maritime Administration
Port of Gdynia
Port of Hamburg
Vilnius Gediminas Technical University
Estonian Maritime Administration
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» Contributes to PA Transport
—> Action plan under revision. However project would contribute to Action 3:
“Facilitate innovative technologies and solutions in the BSR”

 Establish a Flagship process
- Formation of a partnership
- Defining concrete objectives
- Defining a road map
- Establish a flagship organization + work plan

« Aim to establish a long-term process.....
To support relevant stakeholders+initiatives:

« STM, eMSW, eFTI etc.

1) SWEDISH MARITIME
ADMINISTRATION




¥\ SWEDISH MARITIME

ADMINISTRATION

August

September

September —
November

January

April

June

« \Workshops

Stockholm, Sweden

Hamburg, Germany

BSR

Gdynia, Poland
Vilnius, Lithuania

Tallinn, Estonia

Kick-off — Collect
opinions and
perspectives

Purpose — Input to
insights
@Maritime Future
Summit?

Individual discussions
with potential
stakeholders and
partners, expand
partnership

Goals and Roadmap
Workshop

Scenarios and Test
Cases

Final — Feedback,
Documentation and
Next steps

All

All

All

All

All

All

SMA

Port of Hamburg

SMA/Port of Hamburg

Port of Gdynia

VGTU

EMA



How to connect to other PA?

F @ Here | need your help.
. Please provide feedback/suggestions.
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* Any questions do not hesitate to contact me
* Anders.berg@sjofartsverket.se
* +46 72-146 73 42
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